
THE AMERICAN DRIVING SOCIETY, INC. 
BOARD OF DIRECTORS MEETING MINUTES 

September 27, 2015 – Lodi, California  
 
0ÒÅÓÉÄÅÎÔ -ÉËÅ !ÒÎÏÌÄ ÃÁÌÌÅÄ ÔÈÅ ÍÅÅÔÉÎÇ ÏÆ 4ÈÅ !ÍÅÒÉÃÁÎ $ÒÉÖÉÎÇ 3ÏÃÉÅÔÙȭÓ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ 
to order at 8:10am. 
 
Roll Call and Secretary’s Report  
VOTING DIRECTORS PRESENT AT THE MEETING: Mike Arnold, Bill Lawson, Ann Davis, Heidi 
Ferguson, Francine Arrington, Veronica Campbell, Lynne Palmer, Marc Johnson, Elaine Kendig, 
John Freiburger, Larry Brinker, Linda Yutzy, Diane Koopman, and Audrey Bostwick 
VOTING DIRECTORS PRESENT VIA TELEPHONE CONFERENCING: Dan Rosenthal, Jeff Morse, 
and Mary Anne Boyden. 
 
In addition, Honorary Directors Hardy Zantke, and Kelly Valdes were present with Ann Pringle 
on the telephone conferencing. 
 
Also present were staff members Stacy Carlson and Maria Woldt. 
 
The Secretary reported there were 17 voting Directors, meeting the requirement for a quorum 
to conduct business. 
 
President’s Report 
President Mike Arnold commented upon these points: 
 *Support of disabled drivers dispensation procedures 
 *He has appointed a Historical Special Committee, with the official historian being  
  Craig Kellogg. 
 *The ADS will continue to focus upon Driving Derbies as a means to encourage 
  equestrians into the sport of driving, eventually becoming ÅDS members. 
 *He personally will head up the ADS project of a new website and member management 
  system.  It will have these steps: design; implementation of a management 
  package; Omnibus project with redesign; and implementation of new website, 
  staÒÔÉÎÇ ×ÉÔÈ ȰÆÒÏÎÔ ÆÁÃÅȱ 
 
Approval of the Minutes from May 21, 2015  
The President asked if anyone had any corrections or changes.  Hearing none, he declared that 
the minutes were approved. 
 
Treasurer’s Report 
Treasurer Bill Lawson reported from his submitted report. 
 



 



After the report, there was a discussion regarding the type of financial reports being made 
available to the Board of Directors and members. 
 
Elaine Kendig moved that a professional accountant be contracted to assist in the handling of ADS 
accounting functions. The motion was seconded.  
 
Dan Rosenthal moved to amend the motion that the use of a professional accountant be 
investigated.  The motion was seconded.  After a discussion, a vote was taken.  The amendment 
passed. 
 
The amended motion was then voted upon.  The amended motion was approved. 
 
Office Report  
Ann Davis introduced the two ADS office employees, Stacy Carlson and Maria Woldt.  Each 
employee summarized her responsibilities and gave a brief report on current projects and 
challenges. 
 
Executive Session 
The President called the Board into Executive Session and asked that all individuals who were 
not Directors leave the room. 
After deliberation, the President called the meeting back into regular open session. 
 
Elections of Directors for vacated positions  and Nomination Committee Chair  
 
Mike Arnold moved that Linda Yutzy be elected to fill the position of Director/Chair of the Rules 
Committee.  There was a second.  The motion passed with unanimous agreement. 
 
Elaine Kendig moved that Heidi Ferguson be elected to fill the position of Director/Chair of the 
Recreational Driving Committee.  There was a second.  The motion passed with unanimous 
agreement. 
 
John Freiburger moved that Deborah Bridges be elected to fill the position of the Midwest Regional 
Director.  There was a second.  The motion passed with unanimous agreement. 
 
Diane Koopman moved that Leona Anastasi be elected to fill the position of Northeast Regional 
Director.  There was a second.  The motion passed with unanimous agreement. 
 
-ÁÒÃ *ÏÈÎÓÏÎ ÍÏÖÅÄ ÔÏ ÃÏÎÆÉÒÍ ÔÈÅ 0ÒÅÓÉÄÅÎÔȭÓ ÁÐÐÏÉÎÔÍÅÎÔ ÏÆ 0ÁÔ #ÈÅÁÔÈÁÍ ÁÓ #ÈÁÉÒ ÏÆ ÔÈÅ 
Nomination Committee to select candidates for 2017/2018 Directors, Chairs and Officers. There 
was a second.  The motion passed. 
 
Approval of Calendar of 2016 Board of Directors and Members Meetings  
Prior to discussion of dates and locations Kelly Valdes stated that Southern Pines Carriage 
Drivers are enthusiastic about hosting the 2016 Members Meeting.  She summarized some of 
the proposed activities and clinics.  It was well received. 
 
John Freiburger moved that the Board approve the following Board of Directors/Members 
Meeting schedule: Winter Meeting- with USEF Meeting January 13-16, 2016; GoToMeeting BOD 



Meeting ɀ Thursday May 19, 2016; Annual Members & BOD Meetings ɀ September 22-26, 2016, 
Southern Pines, SC; and GoToMeeting BOD Meeting ɀ Thursday October 20, 2016. 
 
The motion was seconded.  After discussion, the motion was approved. 
 
Standing and Special Committee Reports  
 
RECREATIONAL DRIVING COMMITTEE ɀ presented at Members Meeting 
GOVERNANCE & BYLAWS COMMITTEE ɀ presented at Members Meeting 
DRIVEN DRESSAGE COMMITTEE ɀ presented at Members Meeting 
COMBINED DRIVING COMMITTEE ɀ report on 2016 North American Championships ɀ 
 Presented at Members Meeting 
 
ADS DEVELOPMENT COMMITTEE ɀ John Freiburger 
Chair Freiburger made comments from the report included below. 
 
ADS Development Committee: report for 2nd and 3rd (to date) Quarter 2015  
The ADS Development Committee approved $10,500 in grants the second and third quarter (to date) of 2015, including 

support for six clinics, multiple grants to youth to assist in their education and a charitable registration fee of $1,056.  The 

2013 and 2014 North American championships received $3,505 in support. 

The number of grant requests does not match the all time high of 2014.  The Committee has agreed to reach out to all the 

ADS clubs in North America with a letter listing simple action steps to apply for grants with the object of increasing club 

contact and support, and thereby, membership. This will be initiated in October. 

Development Committee: Goal 2015 The committee will continue to meet by email and reach consensus on 

grant applications made by ADS members and clubs with a view to increasing ADS activities in North America to attract 

competitions, clubs and members to the ADS.   

 

We were heartened by the appointment by the President of a special Membership Committee.  We believe this committee 

could work hand in hand with Development to help inform us as to the perceived needs of members and clubs and how to 

best add value and increase ADS memberships.  This joint work may be critical to maintaining and growing membership. 

 

We will continue to work with the Treasurer and the Endowment Council to maintain a high level of record keeping and 

coordination.  The Committee books are updated at least weekly and a new check-tracking element has been added for 

2015 to compare grants to actual claims and payments made by the office.  Communications with the Treasurer are more 

or less weekly. 

 

BOARD OF GOVERNORS REPORT - Condition of ADS Fund Investment ï September 18, 2015  

John Freiburger made comments from the report included below. 
 
1. Condition of the investments: 

 

1.1 The ADS Endowment remains in management with Morgan Stanley Smith Barney.  This report is based upon 

the MSSB Client Statement provided for the period ending August 31, 2015.  This entire statement is a public 

record of the American Driving Society Inc., and may be requested as a PDF by email either from the ADS 

office or from John Freiburger at frei@chorus.net. 

 

1.2 We have invested $44,894.79 thus far in 2015.  This was a result of the Board action in Las Vegas where the 

larger of the designated ñoldò ADS Fund monies were invested in equities.  That sum was added to the non-

invested sum raised in 2013 and 2014.  The ñoldò ADS Fund designations are being tracked, as the designated 

accounts are paid down, by the Development Committee and the ADS Treasurer. 

 

1.3 The value of the equities and the unrealized gain or loss changes on a daily basis.  There is an unrealized gain of 

$99,333.98 in long term gains and $12,426.77 in short term gains in equity value as of August 31, 2015.  The 



portfolio has gained more than 20.1 percent in value since the initial purchases, but this should not be considered 

available money nor does it indicate future equity prices or future performance.  The portfolio was designed as 

an income producing low risk holding, not a capital growth portfolio.  

 

 

 

1.4 The current equities and values are as follow 

 

Abbvie Inc.   1025 shares  $ 63,970.25 

Altria Group   1465 shares  $ 78,494.70 

American Electric Power  1170shares  $ 63,519.30 

AT&T Inc   2000 shares  $ 66,400.00 

BCE      1111 shares  $ 44,928.84 

Conoco Phillips    745 shares  $ 36,616.75 

Intel Corp   2250 shares  $ 64,215.00 

Johnson & Johnson    975 shares  $ 91,630.50 

Kraft Heinz     860 shares  $ 62,487.60 

Norfolk and Southern Corp   900 shares  $ 70,119.00 

PPL Corporation   1550 shares  $ 48,034.50 

Pfizer Inc.   2750 shares  $ 88,605.00 

Royal Dutch Shell    875 shares  $ 46,313.75 

Southern Co   1340 shares  $ 58,169.40 

Talen Energy   193 shares  $  2,750.25 

Verizon Communications  418 shares  $ 19,232.18 

Vodaphone PLC   867 shares  $ 29,894.16  

 

Total                   $935,381.18 

 

 

2. 2015 Funds Available  

 

2.1 Since January 1, 2015 the Development Committee has approved, grants in the total sum of $26,467.48 that has 

been paid or is to be paid from endowment income. The ADS operations account is owed $ 605.82 for 2015 

grant management, as per our agreement with the ADS office. 

 

2.2 We started 2015 on January 1 with  $22,471.25 on hand in endowment income.  The income through August 31, 

2015 was $22,503.71 and grants were made from investment income in the amount of $23,064.10, adjusted to 

date for checks actually paid.  (Not all grant payments are requested in full and checks for an amount less than 

the grant may be sent)  We have $21,324.45 in the income account currently available, with an additional four 

month of estimated 2015 income of $11,400.00.   

 

If we assume we may provide another $6,000 in grants in the last quarter 20125 and pay the office $1,000 in 

grant administration fees, we would end the year at around $25,725 available in the income fund. 

 

2.3 There remains the non-invested portion of the ñoldò ADS Fund,  $2,152.58 in smaller amounts with designated 

uses to which the money must be put.  

 

2.4 Our 2016 income is estimated at $39,400, an increase of more than $6,000 over 2014. We may anticipate having 

$67,250 available in 2016 for development projects, registration, regional costs and to support operations.  We 

could assume registration cost of $5,000 and regional expenses of $9,000, but those are only rough estimates.  

That would leave $53,000 for other purposes. 

   

 General Comments 

 

3.1 The cost of charitable registrations is a significant operational expense, which is paid for from endowment 

earnings.  In 2015 it has been $8,715.62 to date.  The ADS operations account is also compensated at a rate of 

15% for grants made from the income of the investment for development purposes.  For example, if $20,000 in 

grants were made, the operations account would be paid $3,000 to off set the time required of staff to manage 

grants. We also pay the cost of all Regional Directors expenses from the income, estimated at $9,000 for 2015. 



 

3.2 The Governors agree that future fund raising must support ADS operations, but also believe that the growth of 

the investments are key to the financial well-being of the ADS. 

 

3.2 The cash return on investment is currently 4.19% using the current equity value.  Based on the cost of the 

investments made, the ADS return is 4.76% which income beats most sovereign fund returns.  That is the 

number with real significance. 

 

3.3 The Governors of the ADS Fund are neither professional investors nor investment advisors and rely upon the 

advice of Patrick Rindfleish and others at Morgan Stanley Smith Barney.  Each Governorôs service to the ADS is 

as a non-professional and they receive no compensation. 

 

3.4 DISCLOSURE:  Some of the Governors may own equities in one or more of the companies in which the ADS 

owns stock, but there is no reasonable benefit accruing to the Governors, as the small scale investments by the 

ADS can not affect the value of any commonly held equities.  

 

 
After the report, there was discussion and questions in three areas: What is the difference 
between the Board of Governors and the Investment Council; !00% stocks versus investments 
including a bond portfolio; and normal expenses versus one time grants. 
 
LICENSED OFFICIALS COMMITTEE REPORT 
In the absence of Chair Ruthie Graves, committee member Audrey Bostwick made comments 
from the report below. 
 
As mentioned in my last report, the LOC sent out a survey to all ADS officials and the response was 
extremely gratifying with 88 out of a little more than 100 officials responding. Questions focused on the 
upcoming Super Clinic asking for input and preferences for seminar topics. As a result of this the 
ÃÏÍÍÉÔÔÅÅȭÓ ÉÍÍÅÄÉÁÔÅ ÅÆÆÏÒÔÓ ÁÒÅ ÃÅÎÔÅÒÅÄ ÏÎ ÃÒÅÁÔÉÎg a Super Clinic that provides an effective 
educational opportunity for ADS officials.  
As of this writing the schedule is prepared and details are under review by the committee. Plans are to 
utilize input from all our committees to assure that the information that is conveyed to officials is timely 
and accurate. The clinic comes on the heels of the publication of new and updated rules, and it will be 
beneficial for all officials in the 2016 event season. 
In the nine months that have passed the ADS LOC has reviewed over a dozen applications that required 
committee consideration. This is the ongoing responsibility of the LOC and we have not been slack in 
accomplishing it. To that end several new license promotions have taken place and a good number of 
new Learners have been added to the roster.   
As we have continued to review applications the LOC has found the need to craft language to address 
ÐÒÏÃÅÓÓÅÓ ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ ÎÅ× Ȭ3ȭ ÄÅÓÉÇÎÁÔÉÏÎȢ 4ÈÉÓ ÌÉÃÅÎÓÅ ÉÓ Á×ÁÒÄÅÄ ÁÕÔÏÍÁÔÉÃÁÌÌÙ ×ÈÅÎ ÃÒÉÔÅÒÉÁ ÁÒÅ 
filled, but candidates were unclear how to actually receive it. The LOC will be asking the Board to allow 
ÉÎÔÒÏÄÕÃÔÉÏÎ ÏÆ ÌÁÎÇÕÁÇÅ ÉÎ ÏÕÒ ÃÒÉÔÅÒÉÁ ÔÏ ÇÉÖÅ ÇÕÉÄÁÎÃÅ ÔÏ ÁÐÐÌÉÃÁÎÔÓ ×ÈÏ ÁÒÅ ÒÅÁÄÙ ÔÏ ÒÅÃÅÉÖÅ ÔÈÁÔ Ȭ3ȭ 
license. 
Also the LOC has determined that officials licensed in a particular discipline who wish to seek another 
license within that discipline may become a Learner by submitting a letter of intent to the LOC to enter 
the Learner program. We will be requesting that language be included in our criteria for that purpose as 
well.  
 While on hold because of our focus on Super Clinic priorities, the ADS LOC will continue to go forward 
with our effort to develop a system of continuing education that will allow diverse experiences to be 
counted in officials resumes for license maintenance. This effort will take time and we will be working 
closely with the Education Committee to accomplish this. 

  



Audrey Bostwick made this motion: On behalf of the licensed Officials Committee I move that 
Licensed Official Committee financial requirements/expenses be included in ADS Budget line items 
in order to fulfill responsibilities of provided training and continuing education for ADS carriage 
driving officials.  There was a second. 
 
This rationale was submitted.  The ADS is a small sports organization; being a non-profit and a 
501©3 we are obligated to function in a business like manner. Our declaration of incorporation 
indicates that one of our business obligations is to educate and license officials for the sport.  
Therefore monetary transactions must be handed as a business expense.   
 
A vote was taken and the motion passed 
 
RULES COMMITTEE 
Chair Linda Yutzy made comments from the report included below. 



 
Linda Yutzy moved that the Rules Committee approve Housekeeping Changes and these changes 
not be subject to approval by the Board of Directors.  The motion was second.  A vote was taken 
and the motion passed. 
 
EVENT STANDARDS COMMITTEE 
Chair Boots Wright submitted the following report in absentia. 
 

    During 2015, The Event Standards Committee participated, along with the Combined 

Driving, Pleasure and Licensed Officials committees in the Rule Change Proposal process.  



    The ESC also helped to draft the Criteria for both the Preliminary and Intermediate ADS 

Championships.  

     Due to an unfortunate and ongoing situation with a competition venue, the ESC is 

drafting criteria, which  deal with the dismissing of contracted  Officials. There is no language 

in the Rule  Book, which refers to Officialsõ contracts, and the ESC is drafting language, 

which  will set out proper and ethical treatment of Officials.  

    We also feel that, should any competition rescind or revoke its aff iliation or sanction or 

approval with the ADS that  the ADS fees be returned to all competitors.  

    We look forward to working towards these goals.  

 
EDUCATION COMMITTEE 
Chair Larry Brinker included comments from the report below. 
 
The Education Committee has been active on several fronts this year. 
 
We have been regular contributors to The WHIP publications, mostly under our own names so we 
really don't show up as a committee.  One aspect that we have put into the works that should show 
in November is a 5 question, multiple-choice quiz on the rules governing CDE's. We have also been 
talking to the editor about a ñFAQ'sò section where people can ask and get feedback from either a 
judge, TD or a trainer. 
 
Hands on training aids are being put together for Learner judges and/or would be learners to help 
them get their feet wet (although if they had been learning at a few CDE's this year they would have 
gotten more than their feet wet!)  These will hopefully be put on line for general use of all members 
as well. 
 
A subcommittee has been working with Pleasure Driving to put together a DVD on some of the finer 
aspects of that ñPolishedò aspect of our sport. 
 
We are in negotiations with the powers that be to implement an insurance package that can be used 
by camps, clinics and schooling events to reduce their costs and increase overall coverage. 
 
Using ñCOACHES EYEò apps we are hoping to soon have up and running on the Website a system 
whereby a member could upload a 30 second video of themselves doing a dressage move.  It would 
be publicly evaluated by a judge, commenting on what is good and what is in need of improvement, 
and then assign a mark. Still working on the logistics of this project! 
 
Two ADS Members are putting together a video of movements that show what would constitute a 5 
or a 6 or a 7 or an 8 (You get the picture) of each of the required movements for the Training, and 
Preliminary levels to be used by not only the LOC but could be purchased by members at large to 
assist them in understanding the scale. Right now we are looking for funds to support this venture.  
 
And there was at least one more project I wanted to touch on, but it escapes me at the moment and 
I am not at home to refer to my files (Pat excuseé I know but I'm sticking to it!) 
 
We are actively supporting all aspects of our sport. If anyone has questions or suggestion as to what 
they would like to see in the field or education PLEASE send me an email or give me a call! 

 

MEMBERSHIP SPECIAL COMMITTEE 
Co-Chair Lynn Palmer made comments from a report submitted by Co-Chair Lynn Simpson. 
 



The Membership Committee was formed last spring at the direction of Pres. Mike Arnold with Lynne 
Palmer and I being appointed co-Chairs.  
 
We have obtained listings of past members over the last three years that have not renewed their 
memberships and I am in the process of contacting these individuals to evaluate their memberships and 
renew.  
 
In my research and working with the ADS office (Stacy) there are several areas in need of focus:  
1. Evaluate member benefits and further develop  
2. Online resources need further improvement and ease of accessibility ɀ ie. Further develop 

marketing products and driving resources.   
3. Retention and recruitment of members 
4. Evaluation and further development of breed partners 
5. Evaluation of business partners  
 
Lynna Spence, committee member, has been working with the AMHA breed partner. This has proved 
very successful with new members obtained and great interest in various ADS competitions. I have also 
talked with Lynna re: development of resources to assist individuals making presentations to clubs. 
 
I have been working with Stacy re: ADS presence at the National Drive. New promotional products have 
been ordered for distribution and strategy developed to maximize our presence to obtain new members 
at this venue.  
 
Admittedly, much work is yet to be done, ÁÓ ÔÈÉÓ ÉÓ ÊÕÓÔ ÔÈÅ ÔÉÐ ÏÆ ÔÈÅ ȬÉÃÅÂÅÒÇȭȢ (ÏÐÅÆÕÌÌÙ ÔÈÅ ÎÅØÔ φ 
months will show much improvement 

 
COMBINED DRIVING COMMITTEE 
Chair Marc Johnson made comments from a submitted report. 
 

For the past six months, the Combined Driving Committee's focus has been on rule change proposals and the 
creation and management of the North American Championships, the latter in conjunction with the Event 
Standards Committee. All committee members have been very active and have helped the process 
immensely. 
 

The Rule Change Proposals for 2016 have been kept to a minimum.  Most of these are considered 
housekeeping.  The rest are clarifications. A small number of FEI proposals, again mostly housekeeping, have 
been circulated. The CDC is anticipating their inclusion in the 2016 ADS Rulebook. 
 
We did not have very much response from members on the Rules Blog ð less than last year.  The CDC will 
work with the Rules Committee to improve membership participation in the future. 
 
The criteria for the 2016 Preliminary and Intermediate Head-to-Head Championships turned out to be a 
challenge.   With direct input from Event Standards, complete criteria for both Championships were written for 
both the hosting venue and the competitor.  A timeline, to structure all aspects of the championships was 
given, to allow venues to organize and competitors time to plan possible long-distance travel.  It is hoped that 
this will also attract greater participation from our members. 
 
Also, for the benefit of a greater portion of the membership, a Championship Season was included.  To allow 
all members in every climate to be included, all bidding competitions are to be held between August 1 and 
December 4.  We are considering simplifying this designated season to include the entire "second" Omnibus 
for 2017. The committees did not find winter or spring competitions appropriate for many ADS members. 
As the criteria for each year will be open for changes, suggestions from everyone would be welcome before 
next spring.  The criteria for the 2017 NA Championships will be completed by next June, with bids due again 
in August.  



As it has since 2009, ADS North American Combined Driving Intermediate Championship that is based on 
nationwide scores has continued with notable success.   This program incorporates areas of the United States 
and Canada that may not be geographically practicable for many drivers to compete head to head.   
 
Going forward this year, the CDC will work on a few large tasks.  There are many of our competition forms that 
need reviewing and correcting.  We have the Organizer's Kit to update and look further into data collection and 
scoring.  These all have a connection to the website.  Hopefully we will be moving forward with the new site, 
so these projects will be an integral part of the development.  The CDC will, at least, have a better 
understanding of what's needed for the future. 
 

After the report, motions were made for approval. 
 
Marc Johnson made this motion: Organizers may run an event during the ADS Annual 
Meeting, by request from the Board of Directors.  Waiver requests need to be made at the 
winter Board of Directors meeting in the form of a motion.  Directors may not participate at 
any event granted this waiver. 
 
There was a second.  After discussion, the motion passed. 
 
Marc Johnson made this motion: To adopt policy on date reservation for competition. 
ñShould a competition organizer or manager not return a date application, with required fees 
prior to the pertaining Omnibus Form submission deadline, the ADS office and supporting 
technical committee representatives have no obligation to hold that date. 
 
There was a second.  After discussion, the motion passed. 
 
Adjournment 
 
With no further business, President Arnold adjourned the meeting at 12:32pm. 
 
 
 
Submitted by Ann Davis, Secretary ADS Board of Directors 


